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INTRODUCTION

This book contains 189 VICTORY secrets you can use to develop
your “Marathon Mentality” so you can cross your FINISH LINE.
These statements have the potential to change your life forever. My
intention is that they serve as a source of encouragement, inspiration, and transformation. The purpose of these secrets is to help
you focus your attention on the inside stuff that counts and not the
outside stuff that does not matter. These statements make up the
core of the seven components of a “Marathon Mentality.”
Words are powerful and one statement can contain a secret or strategy that can forever change your life. I know because this happened
to me. On September 11, 2002 I faced the greatest challenge of my
life. At the age of twenty-three I was diagnosed with cancer. After
spreading to the fluid in my brain, doctors were not sure if I would
live. We all have challenges, and when you think about it, your
challenge is just stuff. My stuff at the at the time (cancer) paled in
comparison with my inner strength and resolve; my “Marathon
Mentality.”
That first night in the hospital I laid in bed, repeating to myself in
a state of stock, “I have cancer,” trying to grasp this new reality.
Thoughts of fear, worry, and why me crossed my mind. I thought
to myself “what good could come from this tragedy, life is not fair.”
And then one statement changed everything. Without the secret
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contained in that one statement I do not know if I would have had
the strength to go through all I did. This statement provided hope, a
purpose, and a promise of something better. It transformed my life.
“Every adversity, every failure, every heartache carries with it the
seed on an equal or greater benefit” Napoleon Hill writes in “Think
and Grow Rich.”
That statement opened my eyes to the fact that something good
could come out of that situation. It changed my focus from having
cancer (the outside stuff) to finding the benefit that it would bring
(the inside stuff). The moment I read that Victory Statement I
knew that everything was going to work out; that I would be victorious over cancer. Today, as I travel around the country speaking,
I share with audiences that one of the greatest blessings of my life
was having cancer. Through that experience I was able to find my
purpose and help others through sharing my story. A greater benefit, indeed, came from my adversity with cancer.
Within this book are 189 Victory Secrets designed for you to cross
your Finish Line and achieve Victory. Each one has been carefully
selected to provide you with inspiration, encouragement, and hope.
And who knows, maybe one of the them will even transform your
life, like Napoleon Hill’s statement did for me.
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Get excited about your life and
your future.

Speak words of VICTORY to
yourself and others.

Use positive affirmations when
speaking to yourself and others
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4

5
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Be on the lookout for opportunities to thank others.

Practice gratitude for the blessings in your life.

Be so passionate about life that
you light up the room as soon
as you enter.
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Allow your light to shine.

Remember, out of your mess
comes your message.

Do not use your weaknesses as
excuses, instead lead with your
strengths.
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10

Be willing to open yourself
up to others and become
vulnerable.

11

Find a cause or mission to
become irrationally passionate
about.

12

Ask yourself, “How can I
become a little bit better today
than yesterday?”
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13

14

15

If you can learn or relearn one
thing when attending a conference, seminar, listening to a
speaker, audio program, or
reading a book; it was worth
your time and investment.

One idea, statement, or word
can change your life.

Speak words of life to yourself
and to others.
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16

17

18

Give praise and recognition on
a daily basis.

Be known for giving compliments, not for complaining.

Seek out ways to brighten
other people’s day.
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19

20
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Create magical moments
throughout your day.

Become clear on your intention for your life.

When your intention becomes
clear, everything falls into
place.
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22

23

24

If you can see it, and believe
it’s possible, you can do it.”

If all you are doing is picking
up a paycheck you need a new
profession.

Failure to prepare is preparing
to fail.
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25

26

27

When you are passionate,
people will be drawn to you
like a moth drawn to a flame.

What is your what?

In order to achieve your what
you have to know the how.

13

189 V I C TO RY S EC R ETS

28

29
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Ask yourself, “What motivates
me?”

There are two types of people;
the ones that create life and the
ones that life creates them.

Just like you have a unique
fingerprint, you have an unique
and special purpose that only
you can fulfill.
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31

32

33

If someone else has done it
you can do it; if no one else
has done it, someone has to be
first, why not you?

Don’t focus on the cards you
were dealt, focus on the best
way to play those cards.

Are you moving closer to, or
further from your mission?
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34

Choose the actions that will
move you closer to your
mission, not further from it.

35

Your mission is found at the
intersection of your purpose
and your passion.

36

Visualize Your Victory
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37

If everyone lived their mission,
imagine what the world would
be like.

38

Take a big deep breath in and
breathe out. How big of a
check would you write for that?

39

It’s not what happens to you,
it’s how you respond that
matters.
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40

41
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You can act or react, the choice
is yours.

Focus on the PAYOFF not the
payout.

If you want to know what you
value the most, check your
bank statements.
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44
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The average person reads less
than one non-fiction book a
year and watches thirty hours
of TV a week. The average
self-made millionaire reads
one non-fiction book a month.
Which group are you in?

What’s your plan for personal
and professional mastery?

The number one thing you can
do to improve professionally is
to improve personally.
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46

47

48

Personal and professional
mastery do not just happen.

Mastery is not an accident, it is
an intentional process.

SGP: Systematic Growth
Process
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49
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Developing a “Marathon
Mentality” does not happen
overnight, it is a lifetime
process achieved one step at a
time.

Think back to a year ago, how
far have you come? More
importantly, one year from
now how far will you go?

The majority of people would
spend their hard earned money
on entertainment rather than
invest in personal development
and mastery.
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52

53

54

The number one investment
you can make is in yourself.

Focus on what you want, not
on want you don’t.

In developing your “Marathon
Mentality,” sometimes it’s one
step forward and two steps
back.
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55

56

57

A mentor’s hindsight becomes
your foresight.

It’s what you do for others, not
yourself, that lasts.

Move beyond a life of success
and live a life of significance.
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58

59

60

Finding a good mentor is one
of the fastest ways to multiply
your successes.

Every world class athlete has a
coach, do you?

You can’t drive in the car pool
lane by yourself.

24

M AT T J O N E S

61

62

63

Mentor: Motives you, Ethical,
Notices your blind spots, Tells
you the truth, Objective source
of reality, Recognizes the best
that is within you.

When you have a mentor you
don’t have to reinvent the
wheel.

Leverage other people’s experience and wisdom.
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64

OPE: Other People’s
Experience

65

The feelings you feel, the
thoughts you think, and the
words you speak determine the
life you live (F+T+W=YL).

66

When it comes to your
VICTORY, it’s not the outside
stuff that matters, it’s the inside
stuff that counts.
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67

68

69

The person that masters their
mind, masters their world.

Be solution orientated, not
problem focused.

After the 2008 “Great
Recession” you can no longer
afford to just be optimistic, you
have to become a Solutionist.
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70

71

72

Character is forged through the
fires of adversity.

Embrace the Adversity
Principle

Many times, out of your biggest
setbacks and failures comes
your greatest VICTORY.
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73

74

75

Practice Rational Optimism.

Happiness is an inside job.

Remember the 3 to 1 ratio: 3
positives for every 1 negative.
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76

77

78

The most important word to
reaching your VICTORY is
BELIEF.

The majority of people are
stuck in a rut, going through
the motions, and are in need of
an infusion of passion.
The average four year old
laughs or smiles up to 400
times a day, by the time they
reach thirty that number
drops to 15. Make it a point to
become more childlike.
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79

80

81

Adversity provides course
correction, builds character,
and is a benchmark for how far
you can go.

You don’t know what you are
capable of until you reach the
point of failure.

Be a Bounce Back Person. No
matter how many times you
fall, or how far, bounce back
up.
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82

83

84

The glass is 100% full; 50%
water and 50% air.

Do you Believe?

Get Passionate!
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86

87

BELIEF allows for the impossible to become possible.

What do you believe in?

What are you passionate
about?
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88

89

90

Think of the Mojo Factor like
a coin, one side is belief, the
other is passion.

A life without a mission, is a
life without purpose.

Be among the few that live a
life of intention and clarity.
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92

93

Develop a laser like focus.

Why did you wake up this
morning?

We all die but we don’t all live,
are you truly living?
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94

To love and be loved is the
most important thing in life.

95

Your mission is found in using
your unique talents and gifts to
serve others.
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You can’t cross the Finish Line
if you don’t know what, or
where, your Finish Line is.
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One way you build your belief
is by becoming clear about
your mission.

98

The biggest challenge you will
ever face is getting control of
your own thoughts.

99

Are you the master over your
thoughts or are your thoughts
the master over you?
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100

101

102

By changing one thought you
can change your life.

Do you have a prosperity
mindset, or a lack mindset?
Ultimately the only difference
between successful and unsuccessful, rich and poor, healthy
and unhealthy, fulfilled and
unfulfilled, at peace and restless, are their thoughts.
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103

104

105

It’s your thoughts that determine your VICTORY!

You need a clearly defined
mission.

Life is about the journey, not
the destination.
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106

Don’t be so caught up in crossing the finish line that you miss
the journey.

107

Yesterday has passed, and
tomorrow never comes; all you
have is the present.

108

Each day you are given 86,400
seconds, and at the end of the
day they are gone forever.
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110

111

You can get so caught up IN
life that you miss out ON life.

If you think about it, your bills
are really blessings.

Do you know what makes you
truly happy?
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112

113

114

How would you define
happiness?

What is your definition of
success, and is it true of your
life?

Live fully in the moment
because that is all you have.

42

M AT T J O N E S

115

116

117

Remember the Magic is in the
Moment!

Have you had a “Freeze Frame
Moment” lately?

Use the “Freeze Frame
Technique” to experience the
Magic in the Moment.
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118

119

120

Every day you wake up is like
winning the lottery.

Every day is a new opportunity
to live, love, and learn.

Make it your mission to make
someone else’s day a better one.
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121

122

123

Ask yourself, “What is good
about this situation?”

Your Victory does not just
happen.

Make sure to spend more time
improving yourself, instead of
criticizing others.
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124

125

126

You are the C.E.O. of you.

What kind of life do you want
to live?

Your mistakes and failures are
small compared to the lessons
that can be learned from them.
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127

128

129

It doesn’t matter where you
start, what matters is if you are
growing.

Commit to becoming a lifetime
learner.

What new thing will you learn
today?
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130

131

132

You can choose to be the
master of your thoughts, or
allow them to be the master of
you.

The kind of day that you have is
up to you.

HOPE is the key that unlocks
the chains of despair.
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133

134

135

VR=Victory Rituals
(Meditation, Visualization,
Affirmations, and Journaling)

People become fanatic for their
favorite sports team, or at a
concert for their favorite band;
why not get fanatic about your
life and your VICTORY?

Celebrate your VICTORY!
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136

Remember, developing your
“Marathon Mentality” is not
a sprint; it does not happen
overnight.

137

Developing your “Marathon
Mentality” is an endurance
event, and it takes a lifetime.

138

Within you is a person greater
than you have ever imagined,
and many times the only way
that person comes out is by
being tested to the very fibers
of your being.
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139

Many times out of your darkest
tragedies come your greatest
triumphs.

140

What’s one action that will
move you closer to achieving
your VICTORY?

141

Celebrate when you cross the
Finish Line.
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142

Once you cross the Finish Line
and take time to celebrate,
then it’s time to move on to
crossing your next Finish Line.

143

Your life is not defined by the
failures you experience, it is
defined by your VICTORY
over those failures.

144

Don’t let your stuff keep
you from experiencing your
VICTORY.
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145

146

147

Every day you wake up is a
VICTORY and you should
celebrate it!

Wake up in the morning and
shout VICTORY!

Build your VICTORY library.
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148

149

150

Many times you only need
to change one small thing to
achieve the VICTORY you are
seeking.

Remember and appreciate the
VIP’s in your life.

Your ultimate VICTORY is not
reaching it, but the person you
become in the process.
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151

152

153

As within, so without.

Before you can have VICTORY
without, you first must have it
within.

Create a reality of VICTORY.
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154

It’s not what you know, it’s
what you do with what you
know, that counts.

155

The Mentor Advantage is not
just about being a mentee but
also becoming a mentor.

156

Leave a legacy by becoming a
mentor.
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157

The number one Leap Frog
Strategy to multiply your
VICTORY is to get a mentor.

158

The quality of your life
depends on the quality of your
thinking.

159

There are three types of
thinkers, pessimist, optimist,
and Solutionist; become a
Solutionist.
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160

161

162

What is your Finish Line?

Your number one VICTORY
resource is you.

Before you can achieve outer
victories, you first must attain
inner ones.
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163

Become a quality focused
person versus a quantity
focused person.

164

In order to get the right results,
you have to take the right
actions.

165

The advantage to having a
mentor, is that you don’t have
to go through what they went
through to get the benefits of
their experiences.
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166

167

168

Have your own personal
philosophy.

What you do today determines
what you will have, do, and
who you will be tomorrow.

You are the director of your
movie and it can be a drama,
comedy, adventure, blockbuster hit, or a horror. The
choice is yours.
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169

170

171

The five levels of Mastery:
Raw, Developing, Growing,
Advanced, and Full.

Have a daily VICTORY List.

You overcome procrastination
by telling yourself, just a few
minutes.
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172

173

174

When you cross the Finish
Line, make sure you celebrate.

When you cross one Finish
Line, move on to the next.

Is the VICTORY you want to
achieve clear in your mind?
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175

176

177

Do you have a precise
action plan to achieve your
VICTORY?

A key to lifelong VICTORY is
to live a balanced life.

When it comes to your
VICTORY, the most important
things are your relationships.
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178

179

180

Your VICTORY occurs by
doing the right things, not by
doing more things.

You cannot have VICTORY in
your life if it is out of balance.

Are you clear about the
number one thing you need to
accomplish today that will take
you closer to your VICTORY?
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181

Get clear about the
VICTORIES you want to
achieve.

182

Make a list of 101 VICTORIES
you want to experience in your
lifetime.

183

In order to achieve VICTORY,
your FINISH LINE needs to
be Clear, Logical, Accurate,
Precise, and Significant.

65

189 V I C TO RY S EC R ETS

184

185

186

Imagine what it will feel like
when you cross your FINISH
LINE and achieve your
VICTORY!

Light your light shine and dare
to play BIG!

People get excited about
sports, concerts, and the latest
Hollywood gossip. Why not
get excited about your life and
celebrate your VICTORIES?

66

M AT T J O N E S

187

188

189

When you reach the final
FINISH LINE of this life, what
do you want to be remembered
for?

Operate out of your VICTORY
ZONE.

VICTORY, VICTORY,
VICTORY!
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About Matt
Matt Jones is a professional speaker, author, three-time cancer
conqueror, founder of the R.E.A.L. Leadership Academy. On
September 11, 2002 at the age of twenty-three, he was diagnosed
with cancer. The cancer had spread to his brain, and the doctors did
not think he would live. Against all odds, Matt recovered and had a
bone marrow transplant. Due to the cancer spreading to his brain,
he had to relearn how to walk. One year after finishing his treatment, he completed the San Diego Rock N’ Roll Marathon. He has
also completed marathons in Rome, Tokyo, and Peru. His goal is to
complete a marathon on every continent.
Matt’s story has been featured in international magazines and on TV
shows. As a professional speaker, Matt travels around the country
inspiring and motivating audiences through his amazing story. He
shares his personal strategies to overcome challenges, stay motivated, and achieve greater success.
He is the author of the book, “Going through Hell? Don’t Stop!”,”Life’s
a Marathon,” “Sales is a Marathon,” “Leadership is a Marathon,” and
“101 Timeless Truths.” He holds a B.A. in Communication, M.L.S.
with an emphasis in Organizational Leadership, and is pursuing a
PhD in Organizational Leadership.
Matt’s mission is to inspire individuals and organizations to reach
their true potential.
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GOING THROUGH HELL? DON’T STOP!

This book will inspire and show how to transform yourself and
release the greatness within you that is beyond you wildest dream.
This is Matt’s first book and tells of his miraculous story of overcoming cancer against all odds. From that life changing experience
Matt’s shares eleven of the most important principles he learned.
Ones that you can use to face the challenges you have and ultimately
reach your highest potential. This heartwarming and inspirational
book serves as a guide to creating your brightest future.
You will discover how to:
• Find and live a life of Purpose
• Color your life through Passion
• Overcome any challenge through a Positive Attitude
• Develop Patience
• Master the art of Perseverance
• Achieve Victory through Personal Empowerment
Order Online at www.MatthewDJones.com or for bulk orders
contact Matt at matt@MatthewDJones.com or 213.291.9873
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LIFE’S A MARATHON

For individuals and organizations who want to achieve their
true potential.
Matt Jones provides strategies for overcoming and achieving one’s
true potential both personally and professionally. This book takes
less than an hour to read and leaves you with strategies for the rest
of your life.
Matt’s book will help you to:
• Experience a life that is significant
• Connect with your purpose and passion
• Exceed your present levels of success
• Overcome barriers that are holding you back
Order Online at www.MatthewDJones.com or for bulk orders
contact Matt at matt@MatthewDJones.com or 213.291.9873
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101 TIMELESS TRUTHS

Throughout the ages wisdom has been taught, passed on, and
remember in the form of proverbs. They are timeless truths that
transcend time, culture, and religion. They provide guidance that is
as relevant for today as when they were first spoken. In this book,
you will find some of these priceless treasures that lead to a life of
happiness, peace, and abundance.

You Will Discover:
•
•
•
•

Everyday wisdom to guide you through your life
Insights to living the Good Life
Truths that have stood the test of time
Principles that form a solid foundation for success

Order Online at www.MatthewDJones.com or for bulk orders
contact Matt at matt@MatthewDJones.com or 213.291.9873
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Speaker for Your Next Event

AN INSPIRING SPARK PLUG
FOR YOUR NEXT EVENT!
Are you looking for a speaker to inspire and motivate? Matt Jones
is the ideal speaker to open, close, or do a breakout session for your
next event. In his talks, Matt shares strategies learned from his near
death experience with cancer and running a marathon after re-learning how to walk.
To Check availability or for more information contact Matt at
Matt@MatthewDJones.com, or call 213-291-9873.
Matt Jones speaks in a voice that transforms lives and moves audiences of
all kinds. He is truly one of the most gifted speakers I ever had the honor
of working with, mentored, or sharing the stage with, I highly recommend Matt to speak at any occasion.
- Les Brown
Hall of Fame Speaker and Best-selling author
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